


JAMES M. GNOTH
Produce & Dairy Category Manager
Address: 808 Olde Pioneer Trail Unit 194, Knoxville, TN  37923 | Mail: james.gnoth@yahoo.com | Phone: (312) 720-8712
  PROFESSIONAL SUMMARY
Top performing, innovative, and self-driven leader offering more than 3 decades of proven achievements and history of success in the foodservice industry and supply chain, leveraging expertise in implementing a unique blend of skills in commodity management, guaranteeing low-cost sourcing, supplier, and new product management. Keen insight into technology trends, procurement, pricing, and supply conditions with exceptional mediation between suppliers and stakeholders, positioning corporations to overcome commodity volatility. Proven track record of maximizing supplier performance and productivity, while optimizing costs and improving revenue through supplier management, teamwork, collaboration, negotiation, and strategic planning. Maintained records of item cost, retail and gross profit and margin dollars to determine category sales and gross profit results. Proven success in reducing cost, negotiating with vendors and suppliers, forecasting pricing, and performing cost and scenario analysis. Strong reputation for negotiating costs for diverse materials, handling all purchasing issues, including pricing, and competitive bids. Collaborated with suppliers to determine strategies for improving sales and profit. Strong relationship builder, highly capable of partnering with colleagues, vendors, staff, and administration.

  CORE COMPETENCIES
• Commodity Management		• Business Management			• Strategic Sourcing
• Business Planning/Development		• Price Strategies				• Supplier Management
• Merchandising Strategies		• Cost Control				• Negotiations
• Product Marketing			• Global Strategy Development		• Material Strategy
• Budget Forecasting			• Quality Control				• Revenue Generation
• Teamwork & Leadership			• Supply Chain Management		• Excellent Communication
• Procurement			 	• Coaching & Mentoring			• Continuous Improvement 

  PROFESSIONAL EXPERIENCE
Independent Contractor 	2023   
Currently self-employed at DENSO Maryville
Working in Logistics Dept

PFGC REINHART KNOXVILLE – Knoxville, TN 	2020 – 2023   
Produce & Dairy Category Manager after PFG purchased Reinhart.
· First Reinhardt OPCO to fully transition from Markon Produce to PFG Peak Produce Brand PEAK
· First OPCO to transition and rank in top ten to branded dairy products from 60 OPCOS
· Client Supplier Relations - Acquired multiple new suppliers and set up programs to enable direct sourcing for PFG
· Aided in sister OPCOs transitioning to newly obtained suppliers in order to increase PFG earned income
· Worked diligently to get exclusive servicing for all produce to Shoney's Group.
· Negotiated the commercial agreements with all category suppliers
· Negotiated the commercial strategy and mix of prices and promotions to develop category growth.
· Determined competitive pricing and promotional activities for each product category.
· Implemented and directed local produce initiative program and brand implementations with newly acquired suppliers/growers.
· Training and presentations to sales staff to expand knowledge on sales of dairy and produce, as well as new products.
· Presentations to educational establishments on produce and nutrition
· Quality Control - inspection on all incoming and outgoing produce and dairy
· Critical Problem Solving - Locating missing deliveries and then finding replacement product from other sources in order to supply customers
· Negotiated all incoming freight of produce and dairy for Knoxville and Johnson City OPCOs weekly, then following Covid strived to set up quarterly and or biyearly contracts for incoming freight transportation in order to achieve highest freight earned income

REINHART KNOXVILLE – Knoxville, TN	2017 – 2020   
Produce & Dairy Category Manager
· Solely responsible for procuring produce for all Reinhart Knoxville accounts
· Implemented and directed a local produce initiative program with local growers
· Set up local marketing agreements
· Participated in business reviews on and off site with current and possible new customers
· Stayed current on the category market to take advantage of the latest trends
· Recognized for building lasting customer relationships
· Delivered training and refined procedures for QA associates
· Purchased daily all produce and dairy for 365 SONIC and 426 SUBWAYS for all of TN and the surrounding states

FLORLINE SOUTH – Knoxville, TN	2016 –2017   
Epoxy Floor Installation
· Project manager to laying and structuring the format of installation epoxy floors.
· Warehouse organization and replenishment.
· Foreman assistant to crews of up to 15 employees.
· In charged of mechanical preparation for future installations.

SYSCO KNOXVILLE – Knoxville, TN	2009 - 2016
Produce Category Manager					      
· Solely responsible for procuring produce for all Sysco Knoxville accounts.
· Awarded 2011 Category Manager of the Year by Sysco Knoxville.
· Awarded 2011 Master Merchant of the Year by Sysco Corporate
· Implemented and directed local produce initiative program with local growers.
· Reduced spoilage from 210,000 to 62,000 within three years.
· Make presentation to sales staff during training sessions.
· Make presentation to educational establishments on produce and nutrition.
· Set up local marketing agreements. 
· Planned and execute sales meetings.
· Participated in business reviews on and off site.
· Built customer relations during customer visits.
· Trained Quality and Assurance employees.
· Category Manager for all dairy products.
· Procured poultry and liquid dairy.

TESTA PRODUCE – Chicago, IL	2002 - 2009   
Produce Buyer / Warehouse Supervisor					
· Managed Darden accounts in Chicago and surrounding areas.
· Oversaw union warehouse employees
· Dealt directly with union Business Agents
· Headed up Inventory Control 
· Personally handled all procurement of commodities 
· Created and put into circulation new inspection reports to achieve quality assurance
· Ensured the warehouse complied with HACCP regulations
· Dealt directly with nationwide suppliers
· Reconciled charges of poor quality product and damages and approved all corresponding paperwork

METRO – Woodridge, IL	1999 - 2002   
Shop Carpenter / Exhibit Supervisor					
· Manufactured and build exhibits from blueprints 
· After three years, promoted to Supervising Carpenter
· Oversaw the packaging of all materials needed for completed exhibits for the shipment to convention locations
· Dealt directly with union directors for set up of electric, rigging and plumbing
· Ensured all the customers’ needs were met for opening of Convention shows
· Headed up Inventory Control 

PEDI BROS PRODUCE DISTRIBUTION, INC. – Chicago, IL	1987 - 1998   
Warehouse Supervisor					
· Starting position as night order picker to be able to attend school during day
· Worked freezer picking orders for 1 year
· Promoted to lead man over split table overseeing 12 employees
· Ensuring best quality produce being properly packed and shipped to customers
· 99.8% efficiency of split table produce, avg. 105,000 to 125,000 pc’s weekly
· Promoted to Night Supervisor after 4 years
· Oversaw 75 union warehouse employees.
· Oversaw and made sure that picking efficiency maintained 99.8 or higher
· Oversaw loading of trucks and set up routing of efficient and timely deliveries
· Dealt directly with Teamsters Business Agents
· Headed up Inventory Control 
· Oversaw QA of incoming deliveries and outgoing products
· Ensured the warehouse complied with HACCP and OSHA regulations
· Reconciled charges of poor quality product and damages and approved all corresponding paperwork with General Buyer

REFERENCES AVAILABLE UPON REQUEST
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